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Cover Photos, clockwise from Upper Left: Terminal Ramp project completed in 2010 replaced approximately 8 acres of
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SPOKANE AIRPORT BOARD

2012 BUDGET SUMMARY

Note: reclassifications have been made to prior years to conform with 2012 presentation and some tolals or % do not add exactly dus to rounding

Projected % Change
2010 Actual 2011 Budget 2011 Yr End 2012 Budget 12 vs 11
Operating Revenues
Spokane International $ 25,394,827 $ 25,764,134 $ 26,128,208 $ 26,157,707
Airport Business Park 1,536,704 1,662,967 1,526,038 1,553,596
Felts Field 717,912 735,000 706,258 709,394

$ 27,649,442 $ 28,062,101 $ 28,360,504 $ 28,420,696

Capital & Non-Operating Funds

Spokane International 43,106,949 32,675,113 32,331,143 29,293,819
Airport Business Park 820,220 627,863 865,982 472,329
Felts Field 631,705 365,626 422,349 2,329,795
$ 44,558,874 $ 33,668,602 $ 33,619,474 $ 32,095,943
[ Total Sources $ 72,208,816 & _ 61,730,708 $ 61,079,078 $ 60,516,630 -2.0%

Operating Expenditures

Spokane International $ 21,354,522 $ 23,402,640 $ 20,711,093 $ 24,223,160
Airport Business Park 957,293 1,082,255 1,115,096 1,537,877
Felts Field 688,253 687,374 647,733 708,779

$ 23,000,068 $ 25,172,269 $ 22,473,922 $ 26,469,816

Capital & Debt Service Expenditures

Spokane Intermnational 43,106,949 36,073,497 32,331,143 29,982,262
Airport Business Park 221,827 247,437 246,345 487,061
Felts Field 304,239 237,500 275716 3,577,500
$ 43,633,014 $ 36558433 $  32,853204 $ 34,046,823
I Total Expenditures $ 66,633,082 $ _ 61,730,/08 $ _ 55,327,126 $ _ 60,616,639 2.0%




Section II. Summary

In accordance with the Airport Joint Operation Agreement of 1962 and related
amendments, the total amount of expenditures to be made by Spokane Airport Board for any
purpose in any calendar year shall be determined by the City and the County by approval by
each of a budget on or before December 1* for the ensuing calendar year. The agreement(s)
also intend the expenses of operating Spokane International Airport, Felts Field and the Airport
Business Park shall be paid, to the maximum extent possible, from the operating revenues of
each entity (emphasis added).

2012 Operating Budget Highlights

Spokane International Airport Operating Revenues

o Parking / Landside
e Forecasting 4.3% decrease in revenues
e Currently pursuing new parking products and services in conjunction
with Terminal Entry Drive Improvement capital project

o Airfield
e Signatory Landing Fees increase from $1.73 to $1.79 / 1,000# of
landed weight (3.3%)
¢ Increase to fees based on forecast of 6.9% decline of landed weight
by airlines
e Other non-signatory rates adjusted accordingly
¢ Increased monitoring of airline activity through subscribed services

o

Terminal
e Forecasting 2.3% decrease in revenues due to expiring concession
agreements and anticipated decline in passenger activity associated
with reductions in seat capacity by airlines

o Leased Areas
o Forecasting slight increase due to increased east side Aerospace
Complex activity




o Fuel Facility

Forecasting increase over 2011 budget of 8.3% however decline
over 2011 actual amounts due to departure of Air Force

Fuel Flowage fees will accommodate capital improvements to facility
along with finance costs

Financing of improvements to be explored

o Spokane International Airport Operating Expenses

GENERAL ITEMS

Salaries & Wages

v Correct under staffing
v" Programmed represented groups increases
Employee Benefits

v" Programmed increases have related benefit increases
v" Programmed 11.08% increase in Medical Benefits
v Increase of approximately $125,000 in staff training and
education opportunities
Professional Services

v" Change in Legal Services producing savings
v Change in Insurance Broker will provide improved coverage
Facilities / Equipment Maintenance
v Concerted effort in improving facilities for travelers and
tenants
v Approved current and future capital purchases will attempt to
reduce increasing operations and maintenance costs
Marketing & Strategic Planning

v Ongoing effort to retain existing service and attract new airline
routes

v Ongoing effort to attract new tenants

v Funds budgeted to market parking and potential new parking

products

v Funds budgeted in anticipation of New Air Service Incentive
Program

v Funds budgeted to increase Airport participation in community
events



o PARKING / LANDSIDE
e Staffing
v' 3.7% increase compared to 2011 budget
v Includes (1) Department Manager; (1) Assistant Department
Manager; (5) Shift Supervisors, (2) administrative assistants,
(30) part time shift personnel with projections for a total of (40)
e Other Highlights
v' 33.1% department increase in expenditures mainly due to
reclassifying expenses previously shown as airfield expenses
and correcting deferred maintenance items
v $80,000 advertising campaign
v Maintenance contract & training for Revenue Control System
v' +$18,000 fortraining and travel

o AIRFIELD MAINTENANCE

 Staffing

v' 24.5% increase compared to 2011 budget anticipating
increase airfield maintenance due to longer runways &
taxiways along with winter snow removal overtime; 10.7%
increase over estimated 2011 actual due to similar issues

v" Includes (1) supervisor, (1) admin assistant, (3) electricians,
(3) mechanics, (6) equipment operators; provides provisions
for (2) summer and (14) winter season overhires; absorbs a
25% allocation of Director of Operations salary not previously
allocated

v Includes staff wage increases programmed into bargaining
unit contracts and an overall overtime factor of 5%.

e Other Highlights
v 18.6% department decrease including staffing and benefits
and after allocating expenses to Parking / Landside
v +$8,500 in staff training and travel

o OPERATIONS

o Staffing
v' 7.2% increase compared to 2011 budget; 2.8% increase over

estimated 2011 actual

v Includes (5) supervisors, plans for a promotion or hire of
operations manager midway through 2012; absorbs a 35%
allocation of Director of Operations salary




o Other Highlights
v' 10.7% department increase including staffing and related

benefits
v +$3,000 in staff training and travel

o TERMINAL / FACILITY MAINTENANCE

o Staffing
v' 2.1% increase compared to 2011 budget; 10.3% increase

over estimated 2011 actual
v" Includes (1) supervisor, (2) electricians and (9) technicians;
plans for a hire of a new employee early in the year and one
later 2012; absorbs a 20% allocation of Director of
Operations salary
v" Includes staff wage increases programmed into bargaining
unit contracts and an overall overtime factor of 2%
e Other Highlights
v 18.6% department increase including staffing and related
benefits
10% projected rate increase to utilities
30% projected increase to janitorial services due to
frequencies and expanded areas
Significant Jetway maintenance increase
Similar training and related travel for staff as 2011

AN NI NN

o LEASED AREAS
o Staffing
Handled through other departments: Properties and
Contracts is through General Administration and in house
labor is handled by Airfield and Terminal Maintenance
e Other Highlights
v Expenses forecast at similar budget levels as 2011
v" Increased compared to 2011 projected year end due to
increased focus on correcting deferred maintenance items

o FUEL FACILITY
o Staffing
v" 11.5% increase compared to 2011 budget; 3.2% increase
over estimated 2011 actual. Increase attributable to absorbing
of 5% allocation of Director of Operations salary, increase of
staff by (1) operator in 2011
v" Includes (1) Superintendent; (4) full and part time operators




e Other Highlights
v' 9.9% department increase including staffing and related
benefits
v' +$6,000 in training and related travel for staff

o ADMINISTRATION AND NON REVENUE DEPARTMENTS

o PLANNING / ENGINEERING
v Staffing
o 4.5% increase compared to 2011 budget; 51.5%
increase over estimated 2011 actual. Variance from
2011 is due to staffing changes in 2011
o Includes (1) Director, (1) Environmental / PM, (1)
Project Coordinator; includes plans to add an Airport
Planner/PM in 2012
v Other Highlights
o 10.7% total department increase including staffing and
related benefits
o +$27,500 in office and other supplies
o +%$28,500 in training and related travel

o AIRFIELD RESCUE AND FIREFIGHTING (ARFF)
v’ Staffing
o 7.0% decrease compared to 2011 budget; 0.3%
decrease from estimated 2011 attributable to
elimination of Battalion Chief positions
o Includes (1) Chief, (1) Training Officer, (3) Lieutenants
and (12) Firefighters; lieutenants and firefighters,
except one, are also EMTs
o Includes fixed staffing levels and wage increases
programmed into bargaining unit contracts and
overtime
v’ Other Highlights
o Overall 2.7% department decrease

e INFORMATION TECHNOLOGY
v Staffing
o 29.2% increase compared to 2011 budget; Increase
attributable addition of one staff member early in 2012
o Includes (1) IT Manager and (1) Technician with plans
for addition of an entry level technician
v Other Highlights
o 14.4% department increase due primarily to staffing
o +$2,500 in training and related travel




e POLICE & COMMUNICATIONS
v Staifing
o Combined 1.1% increase compared to 2011 budget;
3.4% decrease from estimated 2011; Increase over
budget attributable to programmed bargaining unit
increases and market salary adjustments for dispatch
personnel. Decrease from prior year is attributable to
one less police officer to start the year
o Includes (1) Police Chief; (1) Dispatch Supervisor; (1)
Administrative Assistant; (4) Sergeants; (11) Officers;
(5) full and part time dispatchers
o Includes staff wage increases programmed into
bargaining unit contracts along with salary adjustment
to non-represented personnel
v/ Other Highlights
o Overall increase of 8.9% due primarily to equipment
purchases and staffing and benefits increases

o GENERAL ADMINISTRATION
v’ Staffing

o 14.1% decrease compared to 2011 budget; Budget
decrease attributable to correction of staff size and
direct allocation to departments; Increase compared to
2011 actual due to planned increase of admin
personnel deferred in 2011

o Includes salaries & benefits of CEO, Directors of
Marketing, Finance, Properties & Contracts and Human
Resources. Also includes (4) Accounting/Audit
personnel, P&C Coordinator, and front office admin
support personnel

v/ Other Highlights

o Overall decrease of 6.0% for entire department

o Decrease of approximately $375,000 in budgeted legal
expenditures

o $425,000 (increase of $225,000) overall marketing
expenditures outside of SCASD dollars

o $225,000 (increase of $40,000) strategic research &
planning budgeted

o +%$41,500 in staff training and travel programmed

» Spokane International Airport Business Park Operating Revenues

e Other Highlights
v Master Plan and Marketing studies are programmed for 2012
to develop strategies to improve financial performance of the
Park long term




¢ Spokane International Airport Business Park Operating Expenses

o Staffing
v’ 24.4% increase compared to 2011 budget due to staffing

adjustment and proposed addition of summer and winter
overhire; 15.0% increase over estimated 2011 year end
attributable to addition of summer and winter overhire

v Includes (1) Supervisor and (1) Operator and allocation of
20% Director of P&C; 30% of P&C Coordinator and 10%
allocation of (2) accounting personnel

o Other Highlights

v Includes increase of approximately $350,000 non-capital
projects involving grounds, landscaping and building repairs to
owned buildings

e Felts Field Operating Revenues

e Highlights
v Multi-Jurisdictional strategic planning of Felts Field Historic
District
v’ Significant Capital Improvements programmed for 2012 to
address deferred maintenance items

o Felts Field Operating Expenses

o Staffing
v No increase compared to 2011 budget; 6.2% increase over

estimated 2011 year end is attributable to built-in program
increases and plans for overtime hours increasing

v' Includes (2) Maintenance Technicians and allocation 10% of
Director of Operations; 10% Director of P&C; 156% of P&C
Coordinator and 15% allocation of (2) accounting personnel

e Other Highlights

v Increase in budgeted expenditures are mainly due to
increased grounds maintenance work

v Building improvements are contained in the capital program
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SPOKANE INTERNATIONAL AIRPORT

2012 OPERATING SUMMARY
Note: reclassifications have been made to prior years to conform with 2012 presentation and some totals or % do not add exactly due to rounding
Projected % Change
2010 Actual 2011 Budget 2011 Yr End 2012 Budqet 12vs. 11

Operating Revenues

Parking $ 8,523,998 $ 8,558,504 $ 8,360,982 $ 8,193,762
Airfield 4,145,084 4,207,132 4,279,092 5,128,005
Fuel Facility 624,383 625,000 860,402 676,962
Hangars / Buildings / Land 1,667,355 1,816,500 2,014,130 1,842,802
Terminal 10,327,173 10,406,498 10,444,652 10,165,249
Other Revenues 106,833 150,500 168,951 150,925
Total Operating Revenues $ 25,394,827 $ 25,764,134 $ 26,128,208 $ 26,157,707 1.5%

Maintenance & Operating (M&O) Expenses

Parking 2,839,775 2,744,617 2,856,796 3,652,863
Airfield & Operations 4,289,940 5,982,712 4,658,715 5,021,850
Fuel Facility 618,769 615,763 622,279 676,962
Hangars / Buildings / Land 1,505,851 1,680,586 1,377,564 1,664,380
Terminal 3,987,690 4,147,437 4,087,062 4,917,977
Other Expenses

Engineering 430,701 718,818 447,322 796,081
Fire 2,198,025 2,207,940 2,028,421 2,148,116
Information Technology 260,387 253,218 236,709 289,706
Police 1,327,680 1,209,185 1,221,839 1,311,898
Communication 316,320 355,987 353,118 404,022
General Administration 3,579,384 3,486,378 2,821,269 3,339,306

Total M&O Expenses 21,354,522 23,402,640 20,711,093 24,223,160 3.5%

Excess of Revenues over Expenses $ 4,040,305 $ 2,361,494 $ 5417,115 $ 1,934,547 -18.1%
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